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Dear friends of Future Village:

In May, Christie was back in Future Village (FV) for discussing the future development, direction, and
management style of FV with Dambar and the local inhabitants. We aim at maintaining the existing service,
extending the scope and scale of some of our projects in the village and to the peripheral area. Besides these,

new developments are highlighted as follows:

L DKICE DX E e~ (New Management, New Staff)
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In the recent years, FV’'s projects have been developing rapidly, the families and villagers
benefiting from our projects increase, so as the FV volunteers. The team in Hong Kong
discussed with Christie and Dambar and suggested that we should employ a full time and a part
time project coordinator to cope with the need for our long term development in the near future.
We hope that with the new staff joining us, the transparency of our operation will be improved,
such as enhancing the communication between our team and the sponsors of “Student
Sponsorship Program”, visitors and inhabitants. The new staff members are responsible for
arranging the daily lives for our visitors; helping the visitors understand the mission of FV and the

operation of the village. The new staff started to work on 1 June; this new arrangement is carried



out for a year for the time being. Christie and Dambar will assess the effectiveness of the

additional staff based on the opinion and comment from ours visitors and the local villagers.

Prakash just join FV project in June 2011
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The two new staff members are employed based on the principle of increasing employment
opportunity for young people in the village. They are Rupa Tamang and Prakash Rimal. Rupa is a
girl from a less well-off family of a minority group in the mountain area, she is a second year student
at the university studying English, and she has basic computer knowledge. This work helps her pay
the university tuition fee and complete higher education. Rupa is responsible for the co-ordination
and implementation of all the existing FV projects and programs, such as collecting the academic
results of the sponsored students. She hopes that she would be able to practice English with the FV
visitors. Prakash is on the other hand one of the first funded students from FV. His parents have
divorced. Having finished the university entrance examination, he is now awaiting the results. As
Rupa’s assistant, Prakash is responsible for helping Dambar and Rupa follow up the particulars of

the FV projects and programs.
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No administrative costs are funded by donations at FV; we are committed to the principle of

spending all the donations on the local inhabitants. Therefore, the salary of the administrative




staff would not be drawn from any of the donations. Our old visitors from Barclays Capital in

Singapore; and Phillip Gerran have raised money to pay for Rupa's monthly salary of USD150
for the first year. Prakash’s monthly salary of USDA45 is funded by Christie.
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Both the role and work at FV for Christie and Dambar will not be changed. If you agree with the

new direction of FV and would like to support our long term development, especially the newly
employed staff, you may inform Christie and indicate your wish to sponsor the salary of our new

staff members.

4 . + Jo% FZEducation for Students
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FV will focus on enhancing the quality of education for students, especially on improving the school
facilities and teaching staff. The initial plan is to improve the school facilities of a primary school and those of a
college offering post-secondary courses in the project area (Katunge Village Ward 4). The details are as

follows:
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Due to the long-term insufficiency of educational resources provided by the local government,

FV has further strengthened the funding of local school teachers since June. To ensure the local

schools are equipped with enough teachers, we continue to sponsor the salary of three full-time

teachers of a junior high school. At the same time, we have also funded two full-time teachers of

Shree KanyaDevi Junior High School and a full-time teacher of Mahendra Brahai High School /

College in the project area.
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Due to the long-term insufficiency of educational resources provided by the local government,
FV has further strengthened the funding of local school teachers since June. To ensure the local
schools are equipped with enough teachers, we continue to sponsor the salary of three full-time
teachers of a junior high school. At the same time, we have also funded two full-time teachers of

Shree KanyaDevi Junior High School and a full-time teacher of Mahendra Brahai High School /

College in the project area.

Shree Kanya Devi Junior High School ; After two years’ project, the school’s learning environment
has significantly improved. In order to further improve the overall village education, the school has

upgraded from primary to junior school and therefore needs more classrooms.

The principle’s room has suffered very serious Students are very studying in very dark and

water leaking during rain seasons. crowded classrooms.

Mahendra Brahai High School/College
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On the other hand, the first local school library has been launched in the beginning of this year, it
serves both the villagers and school children, however, the utility rate has been rather
low. To educate the local residents make the best use of the library resources, FV has hired a
full-time librarian to manage the library and organize related educational activities for the local.
We hope it can raise the students and villagers’ interest in reading and understanding of the
library facilities, so as to avoid wastage of resources. FV also welcomes visitors to organize

educational activities, such as a story telling at lunch break to children.

Finally, it's news about the "Student Sponsorship Program", we have 100 children benefiting from
this program at the moment, Christie and the volunteers are now preparing the annual academic
reports for each of the student, we will notify the sponsors about it through email when they are

ready.
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“Chup-pe (toilets) for each family” Project has successfully installed 30 toilets; the remaining
toilet installation will be carried out after the rainy season of this year.

Christie and Dambar are looking for a place to build a"Women and Children Center" for
providing basic education for the local women and children, especially those from the minority

community, Tamang.
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As by mid June, 2011, the accumulated amount of donations received by FV is HKD $573,463,
the balance is HKD318, 677. We will carefully spend the surplus on the sustained salary of the 3
full-time teachers of the junior high school; the water system improvement works; the salary for

the teachers working on the morning tutoring session, etc.
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FV has been bearing in mind the principles of “Small is beautiful” and “Never end peace and
love” in improving the community development. Although we have very limited resources, we
wish to maintain FV’s independence and flexibility of operation, so that we will not be restrained
by the cumbersome administrative structure and cost, but have our donations focused on the
real need. Individual donations have been the primary source of income and support of FV, if you
are able to make a donation of HKD10 each month, i.e. HKD120 every year, FV can be run
sustainably. This amount of donations will be well enough to pay for the two teachers helping in
the tutoring session; providing better education opportunity for the outstanding students and the
regular maintenance cost of the FV guest house, etc. If you agree with our mission, please
deposit your donation to HSBC account no: 067-3-044756 (Ms Lam Lai Ming) and inform us of

your payment by email.
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FV has created a group named “The Family of Future Village” in Facebook, please join us at:

http://www.facebook.com/group.php?gid=69158470538 and share the FV news with all of us. Should you like

to contact us or have any questions, just drop an e-mail to Christie or our team in Hong Kong at

info@future-village-nepal.orq .
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People with Heart' formed by a group of students from IVE (Tsing Yi)
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